PROVINCIAL B U LLET' N

ELECTION

Newfoundland and Labrador Teachers’ Association

Education is central to Newfoundland and
Labrador’s future. That is why the Newfoundland
and Labrador Teachers’ Association has produced
this Election Bulletin, to ensure education
remains a top issue during the provincial election
campaign leading up to October 14, 2025.

The NLTA submitted seven questions to the
leaders of the Liberal, New Democrat, and
Progressive Conservative parties. The questions,
along with the responses from the party
leaders, are contained in this Election Bulletin.

Liberal™

NEWFOUNDLAND AND LABRADOR

Investments in quality, well resourced, publicly
funded public education are, in effect,
investments in our economy that can have a
significant and sustained positive impact over
time. We encourage you to carefully consider
what each leader has to say as you make your
decision on voting day.

Further information on the platforms of
each party and leader can be located at the
following:

e nlliberals.ca ® nl.ndp.ca e pcnl.ca

PROGRESSIVE
COMNSERVATIVE



nlliberals.ca
nl.ndp.ca
https://www.pcnl.ca/

QUESTION #1.

Teacher retention and recruitment has been an identified challenge facing most, if not all,
jurisdictions in Canada. What specific measures will your party take to retain and recruit
qualified teachers in Newfoundland and Labrador, particularly in rural and hard-to-staff
schools, and how will you ensure these measures are sustainable over the long term?

LIBERAL PARTY

Recruiting and retaining qualified
teachers in this province has long
been a priority for the Liberal
government of Newfoundland
and Labrador. In Budget 2025, our
government included $850,000 to
be specifically spent on recruitment
and retention initiatives. This money
is directed particularly toward hard-
to-fill positions in rural and remote
areas, and it is allocated to targeted
recruitment and retention initiatives
to attract and keep educators and
learning assistants in those regions
of the province.

The Budget also outlined a new
partnership with Memorial
University to establish a rural and
remote teacher training program.

As | have pointed out to government
in the House of Assembly, we had
a retention bonus for teachers
and other public employees; it
was called severance. However,
government eliminated that for
everyone except themselves. While
| personally would like to explore
the possibility of re-instituting
severance, | know that may not be
feasible at this time.

We cannot address recruitment
without first addressing retention.
We can recruit all the new teachers
we like, but if we cannotretain them,
then we are in a perpetual cycle
of catch up. If I am talking about
retention on a larger scale, then it
involves addressing long-standing
issues such as work-life balance,
class size and composition, and
school violence. These equally apply
to rural and hard to staff schools,

but there are other measures that
could be taken specifically for these
schools.

First, we will work with the NLTA
to develop a plan to eliminate the
practice of half-time, quarter time,
or fractional positions. A prospective
teacher is more likely to apply for a
full-time job, especially in a remote
area, than they are for a part-time
position.

Secondly, we would consider a
signing or retention bonus not only
for teachers who choose to work in a
rural or hard to fill position for five
years, but also for those who already
work at the schools.

Thirdly, an NL NDP government
would make sure there is adequate
affordable housing for teachers who
apply for jobs in rural or hard to fill
positions. This can be a significant
barrier to a teacher applying for a
job or staying in that position. | still
remember how challenging it was to
find a place to live in my first year
of teaching. | have heard stories
from teachers who came to work
only to find themselves having to
sleep on the floor of an unfurnished
apartment.

PROGRESSIVE CONSERVATIVE
PARTY

Teacher recruitment and retention
is one of the most urgent challenges
facing our education system; this is not
just a challenge in St. John's, but is a
challenge all over the province. Our
party will work directly with the NLTA
to improve working conditions, reduce
class sizes, and tackle school violence.

We must train more teachers and
retain more teachers, but at the

heart of the problem is the working
conditions facing teachers. First and
foremost, we believe that class sizes
should be decreased, more student
and teaching assistants should be
available, and support staff such as
guidance counselors and student
psychologists should be available
on-site when needed.

Improving the classroom experience
for teachers and students will take
collaboration and teamwork. We
cannot do it alone, we need to
listen to what teachers and the NLTA
are telling us. Teachers know the
solution, it's the government’s job
to help them implement them.

While improving working conditions,
we will also focus efforts on tackling
the teacher shortage, putting more
teachers in our classrooms will
lighten the stress on everyone, many
hands make light work.

We will train more teachers at
Memorial University. We will
implement paid work terms for
teachersin training and offer a tuition
refund program so that the teachers
trained at Memorial University stay
in Newfoundland and Labrador to
teach in our schools.

We will ensure teaching units are no
longer split beyond half-time. This
will help us to lower class sizes.

By making communities safer,
teaching will once again become
an attractive career choice, we will
ensure that classrooms across the
province are staffed by qualified,
committed professionals for the long
term.



QUESTION #2.

Teachers continue to report excessive workloads that impact both their well-being and their
ability to focus on student learning. What concrete actions will your party take to address
teacher workload in both the short and long term?

LIBERAL PARTY

The workload of teachers is a concern
of our Liberal government. To help
address that, Budget 2025 allocated a
significant increase in funding for the
K-12 system, much of which is going
toward the hiring of approximately
400 new teachers and learning
assistants.

Also, the province is currently in
negotiations with the government
of Quebec to finalize the Churchill
Falls MOU. That contract will see a
massive injection of money into the
province. This will allow even more
funds to be invested in the education
system, including the hiring of even
more teachers, in addition to the 400
included in Budget 2025.

The question of excessive workload,
like several other questions on the
survey, is tied to the inadequacy of
human resources in the school system
and the political will of those in power
to address it. In 2006, a colleague
and | faced suspension from the
school district for commenting on
workplace stress and workload at
an NLTA Joint Council Meeting. Dr.
Lynda Younghusband was invited
to present the findings of her PhD
dissertation on teacher stress, and
the NLTA had invited the Executive
Director of the school district to hear
concerns. Rather than respond in a
meaningful way to address our issues,
the district chose to suspend us.

In 2016 | chaired the NLTA Panel on
the Status of Public Education in
Newfoundland and Labrador and
produced a report called Better
Together with 32 recommendations
that still have relevance today. In
2017 we partnered with the CBC
on the Inside the Classroom series

where 30 educators spoke publicly
about a profession they love and the
challenges they face in the classroom.
The issue of workload was an issue
when [ first started teaching. It was
an issue when | was President of the
NLTA, and it's still an issue today.
For teachers, it impacts their ability
to ensure their students receive the
attention they deserve.

With this in mind, the NL NDP would
make the following recommendations:

First, we would work with the
NLTA to address the issue of class
composition and class size. This has
been a long-standing issue for many
years. The report of the NLTA's Panel
on the Status of Public Education
recommended “That Government
and the School District(s) in
cooperation with the NLTA and other
stakeholders establish a new class size
cap for classes with a composition
diversity of greater than 10% in
primary, elementary, intermediate
and senior high schools.” During one
round of negotiations, we proposed
a formula that would account for
the number of children with special
needs or exceptionalities in a
classroom. As part of this approach,
an NDP government would establish
hard caps on class size.

Secondly, we would work with the
NLTA towards eliminating or reducing
supervision duty, including the
possibility of hiring paid supervisors
to carry out this task. It would free
up valuable time for teachers to carry
out their other instructional related
duties.

Thirdly, we would assess clerical
support staff levels to reduce
administrative burden on teachers,
especially specialist teachers. MHAs

each have a constituency assistant. If
Caucus numbers are sufficient or if
MHAs are ministers, they have other
clerical support staff.

PROGRESSIVE CONSERVATIVE
PARTY

Teachers cannot be expected to
succeed when they are overwhelmed
with unmanageable workloads. Our
plan will provide both immediate
relief and long-term change. We will
hire more teachers and classroom
supports to reduce class sizes, while
also treating Student Assistants and
Teaching Assistants with the respect
they deserve. That means ending the
practice of hiring assistants too late in
the school year and laying them off
during Christmas and summer breaks.

By increasing the number of teachers
in our schools, we will ensure that
resource and specialist teachers are
not routinely pulled from their critical
roles to cover shortages elsewhere.
These measures will allow teachers
to focus on their core responsibility—
student learning—while protecting
their health and well-being.



QUESTION #3.

Data clearly shows that violence and aggression against teachers in schools is a growing
concern. What steps will your party take to ensure safe and supportive working and learning
environments for both teachers and students?

LIBERAL PARTY

Every employee — whether in the
teaching profession or other industry —
deserves and must be assured of a safe
working environment. Our Liberal
government recognizes the stress
teachers face daily. To that end, at
the start of this school year, class sizes
for grades 1-9 in the English stream
were decreased by two. A re-elected
Liberal government will decrease that
number even further. These changes
will not only improve teaching and
learning conditions but also provide
more support for teachers.

An additional 175 teaching and
learning assistants will be added this
year to the needs-based allocation
to support teaching and learning
in K-12 classrooms. This will grow
to 200 in 2026-27. The addition of
teaching and learning assistants to
more classrooms will help enhance
the learning environment for all
students.

Finally, our Government will work
with RCMP and RNC to develop
strategies for further partnerships
to address safety in schools.

The working conditions of teachers
are the learning conditions of
students. School violence affects
teachers, educational, and support
staff, and students. They deserve to
work and learn in an environment
where they are not exposed to
violence. It's a long-standing issue
that successive governments have not
treated seriously and seem unwilling
to solve. | have argued that the NL
Education Accord was struck to
deflect attention from the issue of
school violence rather than providing
solutions.

The solution lies in adequate human
resources and class sizes that reflect
the composition of the classroom. We
hear that most of the violence and
aggression directed towards teachers
occurs at the Primary and Elementary
grade levels where children may
not have learned to self-regulate.
Teachers do not blame the students
for the violence, and outbursts are
often seen as an expression that
something is wrong. For teachers
and parents, it often comes down to
inadequate supports for the students.

Teachers have told me that after
almost a month into the school
year, Review 360 (where teachers
report student incidents) is no
longer available. The Department
of Education seems to believe
that incidents of violence are high
because primary and elementary
teachers over report them on Review
360. Schools use the information
on Review 360 to track incidents,
schedule student support services,
develop strategies, and so on. Schools
are left without this valuable tool,
and there is concern that there is
an attempt to manipulate data
regarding incidents of violence. The
first step an NDP government would
take is to trust teachers and other
education professionals, the people
on the front line.

| stand behind the Better Together
report, and the NL NDP would adopt
and seek to implement the following
four recommendations:

e RECOMMENDATION 3. That the
Department of Education and the
School District(s) in consultation
with stakeholders consider
the creation of an alternative
path for some children. In such

cases this would normally be
short term, as the school district
would then assess school-based
supports and initiate training

in preparation for a return to
school.

RECOMMENDATION 6. That
Government give serious
consideration to the inclusion
of social workers as professional
employees within schools to
support existing personnel.

RECOMMENDATION 7. That
Government, consistent with
the practice in other provinces,
include occupational therapists
as professional employees in
schools.

RECOMMENDATION 22. That
Government provide additional
resources to address child mental
health concerns and in particular
embrace the ratio of 1 counsellor
to 250 students.

PROGRESSIVE CONSERVATIVE
PARTY

Violence and aggression have no
place in our schools. To ensure safe
and supportive working and learning
environments, we will strengthen
mental health supports by improving
access to psychologists and social
workers year-round, rather than
only during the school year. We wiill
also provide early intervention tools
and resources to identify and support
students who need extra assistance
before problems escalate.

We will listen to teachers, we wiill
take their concerns seriously, and
we will help them implement the
solutions that they have.

We are keenly aware that our classrooms
are mirrors of our communities. We



believe that by focusing on creating
safer communities, we will also
create safer schools. To create safer
communities we will hire additional
police officers, provide additional
mental health and addiction support,

QUESTION #4.

and introduce a true poverty reduction
strategy. One specific element of our
plan to create safer communities is
to bring back community policing. A
part of community policing is to work
within the school system to prevent

unsafe situations and improve safety
among children and youth.

Teachers are increasingly facing harassment and aggression through social media and other
online platforms. What actions will your party take to protect teachers from this form of

workplace harassment?

LIBERAL PARTY

The increase in recent years of various
social media and online platforms
is something all organizations and
workplaces continue to face and
are seeking out ways to adapt
and adjust. While some of those
platforms have a positive presence,
there are those that open the door
to sometimes anonymous harassment
and aggression.

Within the school environment,
our Liberal government is always
cognizant of the role social media
plays in a student’s life. One way it
is being dealt with involves a new
policy within the classroom regarding
Student Use of Personal Electronic
Devices. This policy aims to reduce
the impact of inappropriate personal
electronic device usage, such as cell
phones, on learning. Under this
policy, students in grades K-6 are
encouraged not to bring personal
electronic devices to school and
will not have access to them during

school hours. Students in grade
7 to Level 4 who bring a personal
electronic device to school must
switch it off and store it out of sight
during instructional hours. Students
can access their devices during recess
and lunch breaks.

Clear policies and procedures
are needed to deter harassment,
including on social media and online
platforms. The first step involves
dialogue by the employer with
the person(s) doing the harassing.
Failing that, an NDP government will
ensure that clear consequences are
in place for those harassing others,
from mandatory anti-harassment
workshops up to, and including,
criminal prosecutions. It is important
to take seriously the voices of those
affected by harassment and online
hate and determine solutions that
will make a difference.

PROGRESSIVE CONSERVATIVE
PARTY

First and foremost, we want to work
with teachers and the NLTA to help
them prevent online harassment and
aggression. When incidents do occur,
we believe that they must be taken
seriously, investigated, and corrective
action taken.

We will work with the NLTA to put an
action plan in place. We will create
this plan with input from teachers,
police, social media experts, and
community members. A part of this
will be to look at best practices in
other jurisdictions and to ensure that
teachers have access to the tools and
supports they need to report and
address these issues quickly and
effectively. Furthermore, training
and resources will be made available
to teachers and administrators so
they can recognize and respond
to incidents of online aggression,
ensuring that no teacher feels isolated
in dealing with such challenges.



QUESTION #5.

The recent release of the Education Accord NL has been followed by some serious concerns
raised by the media and the public, including questions about the credibility of its sources.
How will your party ensure that any plan to transform education is evidence-based, credible,
and developed with meaningful input from teachers?

LIBERAL PARTY

The Education Accord is a 10-year
plan which includes steps and
recommendations across all facets
of the educational landscape. This
report is a roadmap for improving
the province’s public schools and
post-secondary institutions and
serves as the foundation for the
future success and well-being of all
Newfoundlanders and Labradorians.
Its vision involves providing residents
with access to high-quality education
throughout their lives. The Accord
included input from about 400
teachers, close to 9,000 surveys,
and hundreds of early learning and
post-secondary educators who were
consulted.

The final report included a small
number of references that were
found to be inaccurate. The accord
is currently being updated. These
inaccuracies never impacted the
body of the report or any of the
recommendations and do not impact
the credibility of the document.

The credibility of The Education
Accord NL has been undermined by
the revelation that a number of its
sources and references were fake. If
the Department of Education was
truly committed to transforming
the education system, it would have
ensured that such glaring errors
were rectified before the report was
publicly released.

However, if reports alone could
transform the education system, it
would have been transformed long
ago. There is no shortage of reports
on education; there is a shortage of
political will to invest resources into
addressing the challenges facing

the system and to implement the
necessary recommendations.

Teachers and educational support
staff are the experts on the front
line and the Newfoundland
Labrador Teachers’ Association
and other unions who represent
them are in the best position to
articulate the solutions from their
members. Transformation will occur
with meaningful consultation and
input from the professionals on the
front lines, and a commitment from
government to invest the resources
to make transformation a reality.

PROGRESSIVE CONSERVATIVE

PARTY

It is embarrassing to the Liberal
government that the Education
Accord contains errors. When a report
that is supposed to guide the future
of education includes mistakes,
it creates doubt among readers
and undermines its credibility. The
Liberals have allowed this document
to be released without proper
verification, and that is unacceptable.
It has been suggested that the errors
occurred within the Department of
Education, this must be investigated
in the interest of making sure the
recommendations are creditable and
based on fact.

Our first step will be to review the
Education Accord in detail and speak
directly with the writers about the
content. We will determine what
is factual and what is not. In fact,
we will insist that the Accord itself
be published in full—not an edited
version prepared by government—so
that the people of Newfoundland
and Labrador can see the original
work without political interference.

Once that foundation is in place,
we will sit down with teachers and

the NLTA to carefully examine the
recommendations. We will not take
a blanket approach to accepting
or rejecting the Accord. Instead,
we will go recommendation by
recommendation, fact-checking the
assumptions behind each one, and
consulting with stakeholders such
as the NLTA on how the proposed
changes would affect teachers,
students, and classrooms.

By taking this careful, transparent,
and teacher-informed approach, we
will ensure that any plan to transform
education in Newfoundland and
Labrador is evidence-based, credible,
and grounded in the realities of our
schools.



QUESTION #6.

Specialist teachers such as School Psychologists, School Counsellors, Speech Language
Pathologists, Instructional Resource Teachers, and Reading Specialists are often reassigned
to classroom coverage because of shortages in student assistant hours and substitute teacher
availability, leaving students without the supports they need. What will your party do to
ensure specialist teachers are able to provide the supports they are trained for, rather than
being pulled away to fill gaps elsewhere?

LIBERAL PARTY

Budget 2025 outlined a number
of improvements to the Teacher
Allocation Model that will enhance
the educational environment for
students and educators throughout
Newfoundland and Labrador and will
also allow teachers to focus on their
specialized areas.

There is an increase to the needs-
based allocation of teachers by
approximately 70 units for this school
year, growing to over 120 additional
units in the 2026-27 school year. These
additional educational resources will
support the diverse needs of the
student population throughout the
school system and will be allocated
to help students who benefit from
additional support.

An additional 175 teaching and
learning assistants will be added
this school year to the needs-based
allocation to support teaching and
learning in K-12 classrooms. This
will grow to 200 in 2026-27 and

will double the current allocation
of teaching and learning assistants.
The addition of teaching and learning
assistants to more classrooms will
help enhance the Teacher Allocation
Model, which includes an additional
five Speech Language Pathologists
and five Educational Psychologists
allocated to the school system.

Specialist teachers (or any teacher
for that matter) should not have to
be reassigned to cover classrooms
because of a shortage in student
assistant hours and substitute teacher
availability. Specialist teachers are
essential to supporting the work
of the classroom teacher, and in
addressing the needs of students who
may be struggling.

Part of the solution lies in some of the
proposals we made in our answers to
questions 1-4. Begin by addressing
the issues that are driving teachers
from the profession or from entering
it. In other words, address the long-

standing work life balance issues so
teachers do not leave the profession,
and the profession is attractive to
people considering a future career
in education.

PROGRESSIVE CONSERVATIVE
PARTY

Specialist teachers are vital to meeting
the diverse needs of students, and
they must be allowed to focus on
their specialized roles. Our plan will
ensure this by increasing the pool of
substitute teachers and hiring more
student and teacher assistants so that
specialists are not diverted from their
responsibilities. We will also improve
stability in the employment of Student
Assistants and Teaching Assistants,
ensuring that they are hired on time
and not laid off during key parts
of the school year. Additionally, we
will invest in early assessment and
intervention to support inclusive
education with individualized and
small-group instruction. This will
allow specialists to deliver the support
students truly need.



QUESTION #7. Newfoundland and Labrador has lacked a consistent, well-funded, long-
term vision for K-12 education. What is your party’s long-term plan for the future of public
education in this province, and how will you ensure it is fully resourced and implemented?

LIBERAL PARTY

As mentioned in the answer to the
1st question, Budget 2025 included a
strong focus on education, allocating
a significant increase in funding
for the K-12 system. This includes
hiring hundreds of new teachers
and learning assistants, investing in
technology, and expanding school
food programming to include all pre-
kindergarten and K-9 schools. Our
Liberal government also included
specific funding for recruitment and
retention initiatives, particularly
for hard-to-fill positions in rural
and remote areas and supports a
new partnership with Memorial
University to establish a rural and
remote teacher training program.

These improvements, along with this
summer’s release of the Education
Accord - a document that aims
to modernize Newfoundland and
Labrador’'s education system -
emphasizes our government’s focus
on the key pillars of education:
health and well-being in education,
early learning and childhood
development, K-12 engagement and
transformation, and post-secondary
education and lifelong learning.

Finally, as mentioned, the province
is currently in negotiations with
the government of Quebec to
finalize the Churchill Falls MOU.
The billions of dollars that the
final agreements would bring to
the province will allow even more
funds to be invested in the education
system, ensuring that generations of
Newfoundlanders and Labradorians
are educated in a well-funded and
resourced education system.

| taught for 32 years, served as
president of the NLTA for four years,
and served as a Vice-President of the

Canadian Teachers' Federation for
two years. My wife is a retired primary
teacher. My daughter is a primary
teacher with the Francophone school
system. Several of my siblings are
teachers. Teaching is a part of who
lam.

For me, education is an investment
in our future and not a budget
line to be cut. Anyone who knows
me, or has heard me speak as
president of the NLTA, or as the
NDP Leader and education critic,
knows that | have fought and
continue to fight for investment in
a public education system. Reports
are fine. Their intentions and
recommendations offer hope, but
without the commitment to invest
the necessary resources, reports
and recommendations are empty
promises. A government should be
prepared to walk the talk. School
communities should not have to
fight for the Human Resources or
engage in fundraising activities for
the basic material resources they
need.

PROGRESSIVE CONSERVATIVE
PARTY

Our long-term plan for education
will focus on strengthening the
foundations of learning, addressing
inequities, and preparing students
for the future. We will conduct a full
needs assessment of K-12 schools
and maintenance requirements,
implementing a plan to replace
schools based on clearly defined
criteria such as overcrowding,
structural condition, age, and
projected community growth.
Schools in serious disrepair, such as
Frank Roberts Junior High, will be
given priority.

We will also expand school meal
programs to address child hunger,

recognizing that nearly 40% of
children in this province live in
food-insecure households. Our
curriculum will strengthen the basics
in reading, writing, math, science,
and computer skills, while also
supporting creativity and student
well-being. We will expand high
school skilled trades programs with
a pre-apprenticeship stream, giving
students the opportunity to explore
and prepare for careers in the trades.
At the same time, we will review and
improve the school transportation
system to better serve families.

Over the long-term, our vision is
one where students are supported
from birth to graduation of post-
secondary training, where every child
has a personal path to success, where
youth are given opportunity. This
vision is designed to provide stability,
improve outcomes, and ensure that
education in Newfoundland and
Labrador is fully resourced for the
long term. Education is the key to
reducing poverty, building a stronger
economy, and ensuring that every
child has the opportunity to succeed.



