


PROPOSED NLTA BY-LAW/POLICY CHANGES

At BGM 2017 the following Resolution was passed: That the NLTA establish an Ad Hoc Committee of NLTA
members to review the policy, procedures and regulations for the province-wide vote for Vice-President and

President.

Provincial Executive, at its June 2017 meeting, established the committee with Derek Drover, Provincial
Executive member, as Chair. The committee was situated in Harbour Breton with the following members:
* Amelia Andrews-Dalton e Douglas Clark e Jennifer Hatcher e Stacey Matchem e Tiffany Stoodley e \Wade Tibbo
e Staff Consultant was Mr. Steve Brooks, Executive Director.

The Committee met four times through the 2017-18 school year and reported progress regularly.

Proposed NLTA By-Law/
Policy Changes

Proposed amendments to the NLTA By-Laws/Policy from the
Ad Hoc Committee to Review the Policies, Procedures and
Regulations for the Province-Wide Vote for President and Vice-
President, as recommended by Provincial Executive are as fol-
lows.

[Note: Additions appear in bold print and deletions in
strikeout. |

In considering these proposed by-law changes, you are
reminded that a two-thirds majority is required in order for
these changes to be carried at BGM.

ELECTRONIC VOTING USING RANKED BALLOTS

The committee is recommending the following changes to
NLTA By-laws and Policies to allow for separate province-wide
elections for the President and Vice-President using a ranked
electronic ballot system. These changes will mean:

¢ The run-off ballots for President and Vice-President, if neces-
sary, will occur using the original ranked ballots.

e The province-wide election for President will occur during the
last five-day school week prior to the end of November.

¢ The province-wide election for Vice-President will occur dur-
ing the second five-day school week of December.

e Unsuccessful Presidential candidates will have an opportunity
to declare for the office of Vice-President.

CHANGES TO BY-LAWS
XIl. NOMINATIONS AND ELECTION PROCEDURES FOR
OFFICERS
B. Photographs and information on candidates referred to
in XILA.(4) must be published in The Bulletin at least one
month prior to the date of the Presidential election period.
D. The President and Vice-President shall be elected by bal-
lots at the conclusion of the prescribed election peri-
ods onrelectionday as per the following:
(1) Voting shall be by secret ranked ballots issued to active
members as defined by By-law IIL.
(4) If no majority of votes of the active members voting is
registered on the initial ballot, where more than two
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candidates are involved, all but the two candidates
receiving the highest number of votes shall be dropped
and a the alternative choices selected on ballots
for unsuccessful candidates will be redistributed

to the remaining candidates decidingbattot-shatt-be
held-withinfourteen{14)-daysof the-originatbaltot. In

instances where no alternative candidate has been
identified, the ballot will not be considered in the
final count. The recalculation using the ranked bal-
lot will constitute the run-off election.

ELECTIONS

Elections for President shall be held during the last
five-day school week of November, with the election
concluding on the fifth day. Elections for and Vice-
President shall be held during the second five-day
school week of December, with the election conclud-
ing on the fifth day. The election periods will be orra
day selected by the Electoral Committee, as appointed

under Section B. of this By-Law;on-thefirst fesday-in
E berinl . ! £ o of

i ittont. Election information
shall be published in a Bulletin at least one month prior
to the date of the Presidential elections period.

CHANGES TO POLICY
V. Election of President and Vice-President by Province-
Wide Vote
1. Procedures for Conducting the Election
b) Nominations
) Nominations for the office of President and Vice-
President of the Newfoundland and Labrador
Teachers’ Association shall be submitted on the offi-
cial nomination form. In accordance with By-Law
XII, nomination papers shall be signed by at least
10 members in good standing, each signature being
witnessed by

XV.

e an officer of a branch, or
e a member of the NLTA Executive, or

¢ a2 Commissioner for Oaths,

and submitted to the Electoral Committee, appoint-
ed by the NLTA Executive under By-law XV.B. Such
nominations must be accompanied by a signed
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statement by the candidate of willingness to serve
under conditions from time to time established by
the Convention and applicable during the term
sought. (The total length of the biographical data
and policy statement must not exceed 800 words
for presidential candidates and 600 words for vice-
presidential candidates.)

iii)  Subject to b) i) above, the name of each candidate
shall be released by the Electoral Committee within
two weeks of receipt of each nomination. For publica-
tion in The Bulletin, a nomination, a short biographical
sketch and an election statement must be postmarked
not later than the date which is two months prior to
the date of the Presidential election period.

¢) Returning/Electoral Officers
ii) The Electoral Commlttee—the—P-restd-eﬁt—o-f—each

bﬂa-rd—o-f-frcc shall conduct the vote in accordance
with this policy and the voting instructions out-
lined by the Association.

d) Ballots
Ballots shall be produced electronically printed with can-
didates listed in alphabetical order using the full name of
the candidate as it appears on the nomination form. The
ballots will be ranked ballots, providing members an
opportunity to indicate their alternate choices for can-
didates, to be used only if required for a run-off election.

e) Distribution of Ballots
54 TFhe-branch-executiveshalt-ensure-that-the—schoot

iit) Ballots will be distributed to registered members by
the NLTA office using a secure website. to—schoot

g) Voting

i) Voting for the position of President will
occur during the last five-day school week
of November. Voting for the position of Vice-
President will occur during the second five-day

school week of December Voting-shatt-takeplace
ii)  Voting shall be by electronic written secret ballots
issued to active members as defined by By-Law II1.

v) A faxed ballot is permissible if it is not possible for a
member to complete the electronic ballot due to

sustained loss of connectivity—bephysicatty-present
irany branch-on-votingday, provided that the com-

pleted ballot which is returned by facsimile is accom-
panied by a signed statement from the member in
question stating that the ballot was indeed cast person-
ally by him/her. Facsimile ballots must be requested
from the NLTA office no later than 12:00 noon on
the last day of the election period. Such vote will be
administered by the Electoral Committee and the com-
pleted ballot received only at the NLTA head office.

vi)  Thebranch-executiveshalt-ensure-that-the-organi-

coﬁd-trcted-at—a-nother-ﬁme- Wl[h the approval of the
Electoral Committee, a vote may be conducted on a
date other than the designated dates only if required
by conditions of geography, weather, school closure,
etc. Candidates with concerns or questions related
to the procedures for conducting the vote in-branch-
es-orschoots shall direct such concerns or questions

to the Electoral Committee only-and-shalnotmake

members each—school shall be maintained by the
NLTA office.

plete—theacknowledgement-of receiptot-baltots
¢ - hadedointhe ol I | b
the NEFAoffice:

vii viit) A voting station will be provided at the NLTA office
so that teachers on leave attending university will
have the opportunity to vote.

viii ix) If required, the ranked ballot will be used to con-
duct a dec1d1ng (run off) ballot shattbe-conducted-14

bwmg—fhe—cW (i.e. the run-off ballot
will occur on the same day as the original ballot).
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ixx) All regulations governing the voting procedure are
to be strictly followed.

xi)  Spectal-nstructionsfor-Coastal-LabradorSouth;

ii)

ii)

If neither candidate receives 50%+1 majority on
the initial ballot, the ranked ballots will be used
to redistribute alternate selections from ballots
originally cast for unsuccessful candidates to
the two candidates receiving the most first bal-
lot support. This will be the run-off election.

Ballots in which no alternative candidate has
been selected will not be included in the run-off
election count.

e Any other variations from the regulations for the
province will be made in consultation with the
Electoral Committee.

h) Collection of Ballots
1) Each voter shall complete their electronic ballot

online. deposit-histhercompleted-baltot-into-the

ii)  The electronic voting system shall:
¢ Ensure that each member can only vote once
by registering individual ballots to individual
members.

e Ensure voter anonymity by deleting voter
information once the ballot has been verified
by the online voting system.

e Maintain an electronic file of all cast ballots.

i) Counting of Ballots
i)  Counting of ballots will be done electronically
using the ranked ballots. The online system will
count all first choice candidates from each ballot
and determine if either candidate has obtained a
50%-+1 majority.
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i) Fhebrand . tense-thevoti ]

of-the-branchto-the members-of-the-branch;only
frorthe ] e oot thiciathdeclared
teoft} bic] | Lol bh

j) Election of Candidate
In accordance with By-Law XILD.:

ii)

If no majority of votes of the active members voting
is registered on the initial ballot, where more than
two candidates are involved, all but the two candi-
dates receiving the highest number of votes shall
be dropped and the ranked ballot will be used
to redistribute alternate selections from ballots
originally cast for unsuccessful candidates to
the two candidates receiving the most first bal-
lot support. This will be the run-off election.—a

tecidime—battot—shat-be—hetd—withinf (14

k) Announcement of Balloting Results

i)

The results shall be based on electronic vot-
ing system along with any votes provided by
fax or other means approved by the Electoral

Committee. the—telephone/axed-resuttsrecetved

THE ELECTORAL COMMITTEE
¢) The duties of the Electoral Committee shall be:

i)

i)

vi)

ix)

xiii)

To recommend to the Executive policies governing
the conduct of elections, such rules of conduct to
be published not later than 30 days prior to the date
of the Presidential elections.

To hold the election for President during the last
five-day school week of November, and the elec-
tion for Vice-President during the second five-
day school week of December onthefirst Fresday
inPeeember in accordance with By-Law XVA.

To oversee the printing-and distribution of ballots
to voters in accordance with the policy governing
procedures for election of NLTA President and Vice-
President by province-wide vote.

To receive the results of the balloting fromrbranches.

To conduct a run-off election, in accordance with
the By-laws and policy governing the procedures
for election of the NLTA President and Vice-
President by province-wide vote using the ranked
ballots, by redistributing alternate selections
from ballots originally cast for unsuccessful can-
didates to the two candidates receiving the most

first ballot support. To-announce-thedate—of-the

vi vit) The NLTA shall issue a media release announcing the

m)

outcome of the vote but not containing the vote count.

Financial Guidelines

W H , . ot i

p) Administration

i)

After the vote is taken, ballots have been received
from-individuwal-branches and any necessary pro-
vincial count or recount has been completed, the
Electoral Committee, by Executive motion, shall
be authorized to destroy the ballots in question, but
not less than 30 days after the date of the ballot.

To release the branch-by branch-breakdownof-the

xii)
vote to the candidates after the name of the incum-
bent is officially announced.
ELECTRONIC POSTER

n) Publicity

viii)

For each candidate, Communications staff of NLTA will
print and mail to each school and school board office an
812" x 11", one-sided poster. An electronic version of
the poster will also be provided to each candidate.

ADVERTISING
n) Publicity

iit)

Candidates may advertise in The Bulletin as per current
advertising guidelines and subject to the NLTA policy
on communications. Candidates may purchase two
one quarter (1/4) page advertisements in The Bulletin
at one-quarter (1/4) one-hatf-(4) the current advertis-
ing rates. Any additional advertisements will be subject
to current advertising rates. All advertisements placed
in The Bulletin by candidates must be prepaid.
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The following resolutions will be presented at BGM 2019:

e That the By-Law changes recommended by the Ad
Hoc Committee to Review the Policies, Procedures and
Regulations for the Province-Wide Vote for President and
Vice-President be adopted as presented.

e That the Policy changes recommended by the Ad Hoc
Committee to Review the Policies, Procedures and
Regulations for the Province-Wide Vote for President and
Vice-President be adopted as presented.

Recommendation from Provincial Executive: CARRY

Rationale for Executive’s Recommendation: Executive consid-
ered different models that would provide unsuccessful presidential
candidates the opportunity to run for Vice-President. It was deter-
mined that the only way to provide this opportunity would be to
separate the province-wide vote for President and Vice-President
with the presidential vote occurring prior to the vice-presidential
election. Executive considered the possibility of holding separate
votes and concluded that the “two province-wide elections” model
would increase costs to both the Association and to candidates
unless an electronic vote was conducted. Executive determined
that the best way to provide opportunity for unsuccessful presi-
dential candidates to run for Vice-President would be to have the
vice-presidential election after the presidential election with both
elections conducted electronically using a ranked ballot system.




