@ School Board-Teacher Liaison Committees

INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School
Board-Teacher Liaison — A Teacher Handbook” from the NLTA
head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
* To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Nova Central School District

Roxie Snow

Baie Verte Academy

Baie Verte Peninsula Branch
532-4288 (s)

Chad Horne (C)

St. Gabriel's All-Grade School
Ganova Branch

669-3331 (s)

669-5551 (f) 532-4199 (f)
chadhorne@ncsd.ca roxiesnow@ncsd.ca
Rick Duffy Connie Willcott

Leo Burke Academy
Exploits Valley Branch
258-6337 (s)
258-6093 (f)
richardduffy@ncsd.ca

Darren Goodyear
Phoenix Academy
Hamilton Sound Branch
534-2840 (s)

534-2076 (f)
dgoodyear@ncsd.ca

Bay d'Espoir Academy
Bay d'Espoir Branch
882-2500 (s)

882-2302 (f)
conniewillcott@ncsd.ca
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA

head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
e To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

* The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

* To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Avalon East Region
Eastern School District

Mike Schulz
Baltimore School
Southern Shore Branch

Kim Bourgeois (C)
Holy Spirit High School
Conception Bay South Branch

834-1031 (s)
834-1040 (f)
kimbourgeois@esdnl.ca

Chesley West
Macdonald Dr. Jr. High
Marconi Branch
753-8240 (s)
753-1243 (f)
chesleywest@esdnl.ca

Jamie Jenkins

Holy Heart High School
St. John's Centre Branch
754-1600 (s)

754-0855 (f)
jinx13579@hotmail.com

432-2090 (s)
432-2262 (f)
m.schulz@nf.sympatico.ca

Janet Holden
Hazelwood Elementary
Waterford Valley Branch
368-2123 (s)

368-7701 (f)
janetholden@esdnl.ca
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA

head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
* To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Western School District

Wayne Vivian (C) Linda Chaisson

Burgeo Academy Western Board Head Office
Burgeo Branch Humber Branch

886-2590 (s) 637-4612 (s)

886-2161 (f) 634-1139 (f)

wayne.vivian@wnlsd.ca linda.chaisson@wnlsd.ca

Janice House

Main River Academy
Taylor's Brook Branch
482-2422 (s)
482-2129 (f)
jcjhouse@hotmail.com

Tyson Bennett

St. Michael's Elementary
Appalachia Branch NLTA
646-2822 (s)

646-5263 (f)
tyson.bennett@wnlsd.ca

Bonnie Rumbolt

St. Mary's All-Grade

Coastal Labrador South Branch
NLTA

921-6245 (s)

921-6358 (f)
bonnierumbolt@hotmail.com
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA
head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
e To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

* The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Avalon West Region
Eastern School District

Melvin Critch

St. Anne's Academy
Placentia Branch
227-3192 (s)

Stella Johnson (C)
Baccalieu Collegiate
Baccalieu Branch
587-3210 (s)

587-3212 (f) 227-2069 (f)
stellajohnson@esdnl.ca melvincritch@esdnl.ca
Clarence Mercer Kim Siegfriedt

Amalgamated Academy
Bay Roberts Branch
786-0280 (s)

786-1243 (f)
cjbmercer@nf.sympatico.ca

Kelly Loch

Persalvic Elementary
Carbonear Branch
596-2441 (s)

596-2598 (f)
kellyloch1@hotmail.com

Crescent Collegiate

Upper Trinity South Branch
759-3125 (s)

759-3135 (f)
ksiegfriedt@hotmail.com
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA

head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
* To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Burin Region
Eastern School District

Patrick Whiffen

Fortune Bay Academy
Rushoon-Terrenceville Branch
461-2225 (s)

461-2749 (f)
patrickwhiffen@esdnl.ca

Stephen King (C)
Marystown Central High
Burin-Marystown Branch
279-2313 (s)

279-3031 (f)
stephenking@esdnl.ca

Glenn Rogers

John Burke High
Granforline Branch
832-2990 (s)

832-0003 (f)
g.rogers@nf.sympatico.ca
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA

head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
* To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Labrador School District

Paul Dawe (C)

Jens Haven Memorial School
Nutak Labradorimi Branch
922-2813 (s)

922-2119 (f)
paul.dawe2@nf.sympatico.ca

Dave Gatehouse
(representing St. Peter’s
School and Henry Gordon
Academy)

Henry Gordon Academy
Coastal Labrador South Branch
938-7291 (s)

938-7467 (f)
dgatehouse@lIsh.ca

Sharon Mugford

Mealy Mountain Collegiate
Lake Melville Branch
896-2010 (s)

896-4684 (f)
smugford@lsb.ca
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA

head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
* To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Vista Region
Eastern School District

Neal Tremblett
Bishop White All-Grade
Trinity, T. Bay Branch

Paula Smith (C)
Catalina Elementary
Landfall Branch

469-2263 (s) 464-3501 (s)
469-2515 (f) 464-3243 (f)
pgsmith@nf.sympatico.ca nealtremblett@esdnl.ca

Carol Budgell-Manning
Riverside Elementary
Clarenbridge Branch
466-7552 (s)

466-7592 (f)
carolbudgell@esdnl.ca
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA
head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
* To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Conseil scolaire francophone

Jacques Hurley (C)

St. John's Region

Ecole des Grands-Vents
754-8000 (s)

754-8050 (f)
jhurley@conseil-scolaire.nl.ca

Victor Aucoin

Port au Port Region

Ecole Notre-Dame-du-Cap
644-2070 (s)

644-2262 (f)
vaucion@conseil-scolaire.nl.ca

Josée Descdteaux

Labrador Region

Centre éducatif 'ENVOL
944-2684 (s)

944-7422 (f)
jdescoteaux@conseil-scolaire.nl.ca
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INTRODUCTION

The School Board-Teacher Liaison Committee is established
under Article 5 of the Provincial Collective Agreement (Article
16 of the Labrador West Agreement). It is designed to provide,
through discussion, the opportunity for teachers to have direct
access to and get responses from representatives of their employer
regarding any question or problem involving the educational
system of the school district. Committees can meet up to three
times a year.

This information is intended as an outline of the operations and
functions of the School Board-Teacher Liaison Committee. For
more detailed information please request the booklet “School

Board-Teacher Liaison — A Teacher Handbook” from the NLTA
head office or view it on the NLTA website, www.nlta.nl.ca.

GUIDELINES FOR COMMITTEE OPERATIONS
The School Board-Teacher Liaison Committee is intended to be
primarily advisory in nature and must not attempt to deal with
grievances as outlined by Article 31 of the collective agreement.

The terms of reference for liaison committees, as adopted by the
NLTA Executive, are:
¢ To discuss items of mutual interest and concern between a
school board and its teachers.

* To act as a sounding board for ideas when the school board
is developing policies on educational matters or on matters
affecting the working conditions of teachers.

¢ The Committee shall not deal with grievances nor discuss the
modification of the Collective Agreement or any other matter
properly left to the normal collective bargaining process.

The general objectives of the liaison committee are as follows:
* To improve teacher/board relations.
* To contribute to a high level of morale in the school system.
* To improve the general efficiency of the school system.

* To provide effective and immediate two-way communication
for the exchange of ideas and information pertaining to the
operation of the educational system within the school district.

¢ To discuss education needs, trends and innovations and their
instructional and administrative implications.

* To anticipate and deal with problems that may interfere with
the effectiveness of the educational process.

¢ To be an effective mechanism for the discussion of issues of a
local nature within the school district.

TEACHER INPUT TO THE LIAISON COMMITTEE
Teachers are encouraged, through their school representative, to
have concerns they wish discussed at the School Board-Teacher
Liaison Committee brought to the attention of their local branch
president who, if he/she is not a member of the liaison committee
for the current year, will ensure that the issue is forwarded to a
member of the Committee for inclusion on the agenda for the
next meeting.

CONCLUSION

Liaison must be built on common ground. The liaison committee
represents two different entities, often with distinctly different
points of view. When both parties represented on the committee
are willing to do the necessary preparation to become familiar
with common concerns and the framework in which these
concerns can be addressed, then the School Board-Teacher
Liaison Committee will be able to fulfill its role.

If you have a concern which you wish to have included on
the agenda for an upcoming School Board-Teacher Liaison
Committee meeting for your school board, please contact a
member of your School Board-Teacher Liaison Committee or
your Branch President.

Your School Board-Teacher Liaison Committee
members are as follows:

2010-12 School Board-Teacher Liaison Committee
Labrador School District
Labrador West Region

Peter McCormack (C) Gaylene Pittman

Menihek High School J R Smallwood Middle School
944-7731 (s) 282-3251 (s)

944-6834 (f) 282-3016 (f)
pmccormack@Ish.ca gpittman@lIsh.ca

Jennifer Best
A P Low Primary
944-5231 (s)
944-5580 (f)
jbest@Ish.ca



